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Chapter 7 — Directing
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. Which one of the following is not an element of direction?

A. Supervision
B. Motivation
C. Delegation
D. Communication

Define directing as a function of management.

Define the terms ‘motive’, ‘motivation’ and ‘motivator’.

. Give three points of importance of directing the function of management.

State any one characteristic of directing.

Directing is the heart of the management process. Do you agree? Give any four reasons
in support of your answer.
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